	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept.: Town Manager Administrative Services

	Division: Asset Management

	Contact Person: David Anthony
	Dept.  Priority:    1  of   20  

	

	1. Decision Package Title: Reorganization and combination of functions under Asset Management Division (Property and Risk Management)


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
This request is to transfer certain staff and responsibilities to the Administrative Services Department, Asset Management Division from the Planning and Development Department and Licensing Division.  

This request coincides with the retirement of the current Licensing Director, moving the licensing functions under the Asset Management Division (Director of Property and Risk management.)  The Licensing Director position will also serve as Assistant Division Supervisor of the Asset Management Division.  
Parking and Special events administration would transfer from the Planning and Development Department and reside under Asset Management out of the Town Manager’s office. In addition, a new program called the heritage and monuments program would be created to oversee the existing monuments and memorials located through the town as well as managing future requests for naming of public places, installing memorials benches and working to celebrate key citizens and events associated with the Town.
The reorganization requires revisiting job descriptions and responsibilities of the current Director of Property and Risk Management (16) into the Asset Management Division Supervisor (Director of Property and Risk Management, 18), the reworking of the Licensing Director position (15) into the Assistant Asset Management Division Supervisor (Licensing Director, 16) and other lower level staff associated with asset management, parking and special events programs. One new position, property manager (12) is part of this proposed reorganization and is also being submitted separately, as it is an existing need with or without this reorganization.



	· If request is involves a position - Attach Employment Requisition form and proposed position description
· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
· Aligns functions that happen on Town Property (Special Events, Parking management/enforcement, Greeters, Lease Management, Licenses and use permits, etc.) under one office out of the Town Manager’s office – Meets the Town Manager Charter responsibilities as custodian of all Town Owned assets.

· Moves fringe tasks out of Planning and Development allowing Planning and Development to focus on core responsibilities.

· Addresses succession planning for the critical functions in this Department either with existing staff (cross training) or realigning employee slots to allow for future hires.

· Sets up possible future enhancements in subsequent years including centralizing school facilities rentals, Town building rentals, event management at HYCC, field use permitting etc. into a single point of oversight and management

· Opportunity to address and rework outdated staff job descriptions to meet current responsibilities.



	7. How Efficient and Effective will this Request be providing this Service? (Explain): 
· Moves Special Events permitting (many happen on Town Property) into the Town Manager’s Office under Asset Management. Higher profile events have an “optics” component that demands Town Manager’s Office awareness and oversight.  Current tasking for these events is scattered throughout the organization.

· Allows for seasonal staff to be engaged in off season to perform one time research and documentation tasks without adding FTEs using property disposal proceeds. Addresses key employee retention by offering potential year round employment



	8. Impact on Service if Not Funded (Explain): 
As the funding elements to this are tied up in possible reclassification of new job responsibilities, these functions are currently funded in various locations throughout the organization.  The impact is more for supervision, consistently and realignment. 


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:
Asset Management account established by Town Council (see below.)

Additionally, providing consistency in managing and permitting special events, enhancing the parking operations and creating a heritage program that allows people to fund memorials in town will lead to incremental additional general fund revenue.


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 

Town Council established an Asset Management account to collect proceeds from the sale of excess property and fund Asset Management efforts. Propose utilizing that account to fund this proposal, which includes one new position and two position upgrades at an annual cost of $???.
Alternatively, the new position and a portion of the salaries of the Division Supervisor and Assistant Division Supervisor positions could be funded from a newly established revolving fund created to collect rent from a multitude of municipal leases which will be directly managed by this Division.


ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
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