	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Town Manager Administrative Services

	Division: Asset Management

	Contact Person: David Anthony
	Dept.  Priority:    1  of   20  

	

	1. Decision Package Title: Create Property Manager position


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: The Town of Barnstable owns 1,200+ parcels of Land totaling over 10,000 acres.  Large chunks of this land is passively and actively managed by certain departments assigned this task associated with the municipal property.  The School Committee, Airport Commission and Conservation Commission are the largest land managers in Town and have mechanisms and staff set up to manage these properties.  Other key properties fall under specific divisions.  The water treatment facility, the Town’s transfer station, and Hyannis Water Company are managed by departments within the DPW.  Other active Town properties including buildings such as Town Hall, School Administration Building, Barnstable Police Station, Hyannis Youth and Community Center and 200 Main Street support town functions but are maintained by DPW.
What is left is a collection of recreation fields, beaches, open space, landings, ways to water, small parks and monument sites, trust properties, tenancies and miscellaneous undeveloped parcels of property.  These 300+ parcels account for less than 20% of the Town owned land in acreage and in many cases they are managed staffed and programmed through an interdepartmental effort that includes recreation, DPW and asset management.  In addition, arrangements for daily, seasonal and annual use of these lands and some buildings through permits, licenses, rental agreements and leases are moving towards a more centralized management out of the Asset management operation.  

Not including the daily permits for use of Town community buildings, special events and recreation rooms at the HYCC, the 80+ major tenants are managed out of Property Management function.  As this operation continues to enhance it’s over sight, the missing element is a fulltime employee to actively manage and visit these multiple tenancies to assess and evaluate the actions and activities of the tenants, to communicate needed improvements to Town structures and to manage the buildings and grounds associated with these tenancies.  
The Town has been in a reactionary position to address tenant issues, communications and collections due to a shortage of a person assigned to the time intensive task of visiting each of the properties on a regular basis, engaging the tenants, and developing short term and long range plans for repairs, improvements and enhancements. This position would balance regular visits to these properties (including the open space and non-rented lands), strategic planning for highest and best use of these properties, tenant management, and partnering with other land use agencies that Hold conservation restorations on Town owned land.


	· If request is involves a position - Attach Employment Requisition form and proposed position description
· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
This position allows the Town to move from a passive and reactive stance in its land and tenant management, to a direct and active management function.  This ensures the commitment to the public of proper management, and effective planning for the use of these Town assets.  This position also frees up other positions who pare tasked with supportive functions to devote time to other aspects of land and asset management including, support to the Airport, Schools and Conservation in management of other properties, effective risk management and loss control strategies, and participation in future sales or acquisition of town property in the support of the Comprehensive Waste Water management plan.
This effort also sets the foundation for additional future consolidation and oversight of special events, recreational field permitting and even school facilities permitting into one single point of contact further enhancing the public’s ability to use Town facilities and to manage the impacts of the publics need for activity and meeting space. It might expand to allow for a field program manager who would oversee the activities at the multiple recreational sites around Town.  As the Town spends money to improve these facilities for recreational use, this person could be a physical presence on sight to help manage the activities, trouble shoot the issues, avoid overplay or activities that damage the sites and address users concerns.


	7. How Efficient and Effective will this Request be providing this Service? (Explain): 
Having a person to troubleshoot in the field in a direct and active management effort allows us to effectively deal with issues before they escalate into costly and disruptive problems. It also aligns key responsibilities to other members of the property management team allowing more work to be done efficiently and effectively as we manage the Towns land. Expanding into building management would likely have a direct savings to the Town In energy costs as well as liability exposure.
By freeing up existing staff of tenant interaction and troubleshooting field work, the effective collection and issuance of leases and permits could allow for a streamlined an, consistent and efficient operation in setting up leases, rentals and licenses. A result of this could be the escalation of tenant fees and payments to help cover the added cost of additional management.


	8. Impact on Service if Not Funded (Explain): 
The current reactive and passive management effort is slowly becoming less effective each year as we add additional acreage to the inventory, expand public uses, and encourage the ability of people to use the municipal space. The effort to divest the Town of some of the smaller parcels does have a financial return, but the heavy lift due to the cloudy acquisition chain for these properties demands resources of time and money.
The status quo relies on certain tenants and user groups to partner with the Town in actively maintaining property, which is a formula that generally has worked.  In return there has been a minimal increase in revenue collected, as the Town needs to accept maintenance in lieu of revenue. The imbalance of costs of play, the loss of management control and escalating maintenance costs, has put an escalating strain on the Towns limited funds collected from property use.  When these tenant relationships fail, they can lead to major financial and scheduling issues and actually can costs the Town funds to correct. This downward trend will eventually reach a critical point when existing staff cannot handle the volume of public need for activities on municipal land. This will result in a further fracturing of the oversight of these municipal properties out of necessity.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:
Increased usage fees collected, tenant lease/rent payments, prompt collection of payments, proper CPI additions, Fees from sale of small parcels through the Asset Management Advisory Committee, additional taxes collected form this land going back to private sector.


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

X





X











X























x














PAGE  

