	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Services

	Division: Golf

	Contact Person:  Madeline Noonan/Bruce McIntyre
	Dept.  Priority:    1 of   4 

	

	1. Decision Package Title:  Golf Division Temporary S&W Increase including Minimum Wage Adjustment 


	2. Strategic Plan Priority:
Public Safety - Having enough full time staff to manage the golf course and comply with COVID-19 protocols.

Quality of Life - Ability to keep golf courses open and accessible as long as season permits to provide recreational opportunities for the community 
Economic Development - Ability to provide better customer service to customers and retain them.


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
The increase in seasonal S&W is necessary to comply with COVID-19 protocols and requirements as well as manage a significant increase in play at both golf courses. Continual cleaning and disinfecting of the facilities, golf carts, range balls & baskets, and security/starter duties require additional labor hours.  
The request also includes the creation of a seasonal “Head Cashier” position. Seasonal cashiers who have the responsibility of opening or closing the golf shop at both courses, including making bank deposits need to be compensated for the additional responsibilities required of them. $18.00/hr
A $.75/hr minimum wage increase is also included for all Golf Division temporary categories. 
 

	· If request is involves a position - Attach Employment Requisition form and proposed position description
· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The current budget for seasonal S&W in operations is inadequate given the increase in activity and new requirements to comply with. We will not have the ability to staff and schedule coverage for necessary shifts. We will not have the ability to ensure clean, safe facilities to the community. The increase will be used for cashiers, starters, and cart/range personnel. We also need to provide a consistent level of service to meet the demands of increased activity at both facilities. Minimum wage increase of $.75/hr is included per HR 


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
Barnstable Golf strives to maintain high customer service standards, and having a staff that provides consistent, quality, and dependable service is paramount to a successful and efficient operation. Recent increased demands on current staff have had a negative effect on our ability to provide adequate customer service. The staff is spread too thin. We have had a good track record in retaining the same seasonal employees every year.  We are very dependent upon our seasonal staff for basic daily operations and without the requested increase we will experience large gaps in coverage and a further decline in customer service. 


	8. Impact on Service if Not Funded (Explain): 
Hours of operation and course availability will be affected. We need more staff for longer periods of time in order to accomplish all of the necessary protocols mandated by the state for safe operation. We will be unable to efficiently handle the increased facility activity and customer demand for service. The result will be frustration, complaints, and a loss of core customers and revenues. 


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Salary/Wages – Temp OBF
42 hours/ week x 35 weeks


	618402
	512000
	$ 22,050 

	Salary/Wages – Temp HY

48 hours/week  x 35 weeks
	628402
	512000
	$ 25,200

	Salary/Wages – Temp OBF

Minimum wage increase
	618402
	512000
	$   3,434  

	Salary/Wages – Temp HY

Minimum wage increase
	628402
	512000
	$   2,540

	Minimum Wage Increase OBF
Maintenance
	618403
	51200
	$  4,255

	Minimum Wage Increase HYGC
Maintenance
	628403
	51200
	$  3,364

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$ 60,843  

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources: The Golf Division has experienced a significant increase in activity and revenue collection. This trend is expected to continue and surplus revenues will be used to cover the requested increases.


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	Annual Pass Fees 
	
	$ 20,000

	Public Greens Fees
	
	$ 20,000

	Cart Rental Fees  
	
	$ 15,000

	Driving Range Fees 
	
	$   5,843

	
	
	$

	
	
	$

	
	Total Offset
	$ 60,843

	
	Net Bal. (Expenses – Revenues)
	$ 0

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Services


	Division: Golf

	Contact Person: Madeline Noonan/Bruce McIntyre
	Dept.  Priority:    2  of   4  

	

	1. Decision Package Title: Remote Well #2 Rebuild Project at OBF, Phase 1. 


	2. Strategic Plan Priority: Infrastructure & Assets, Public Health & Safety, Environment & Natural Resources


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:  O.B.F. has 2 remote wells that feed the irrigation system retention pond.  Well #2 failed in October, 2020. Both wells are 30 years old. The Golf Division would like to pull Well #2, inspect, rebuild, or replace all worn and damaged components of the well. It’s unclear what needs to be replaced until all components are pulled out of the ground and inspected. The pump is approximately 69’ deep and has a pump capacity of 300 GPM. Well #2 pumps approximately 10.5 million gallons/year. Well #1 pumps approximately 16 million GPY.  


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: The wells at O.B.F. were drilled/placed in the ground in 1990. Neither well has ever been pulled and/or inspected. Well #2 should pump 300 GPM into the irrigation pond. This well is the smaller of the two and is responsible for providing 40 percent of the water necessary to irrigate the golf course.  It is crucial that both wells be fully operational. They work in tandem and one well alone cannot meet the demand required to irrigate the course.   


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): The success of maintaining a quality golf course is through the irrigation system. It is the heart of the golf course. Replacing or repairing the failed components of the irrigation well will allow the system to keep up with the demand of daily watering throughout the season. The irrigation system requires 900 GPM for normal watering operations. Fixing well #2 will allow us to meet the necessary demand required to maintain the golf course.   



	8. Impact on Service if Not Funded (Explain): Both wells are long overdue for pulling and  inspection. Without the use of well #2 we will be forced to reduce system capacity from 900 GPM to approximately 600 GPM.  Well #1 will run non-stop in order to replenish the irrigation system retention pond. It will not be able to keep up with demand. If well #1 were to fail the golf course would not get irrigated, leading to widespread loss of turf, poor conditions, and an expected significant loss of play and revenues. Course repair costs would be significant to bring turf back to acceptable playing conditions.  



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Plant equipment OBF
	618503
	702040
	$30,000 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$30,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources: The Golf Division is experiencing a significant increase in activity at both golf courses in FY21. We anticipate this trend to continue through FY22 and beyond. Revenues are up 32% ($414,424) YTD for the Division.  


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	Annual Pass Fees
	
	$10,000

	Public Greens Fees
	
	$10,000

	Cart Rental Fees
	
	$  5,000

	Driving Range Fees 
	
	$  5,000

	
	
	$

	
	
	$

	
	Total Offset
	$30,000

	
	Net Bal. (Expenses – Revenues)
	$0.00  

	

	11. Further Explanation if Needed: 




	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Community Services 


	Division:  Golf

	Contact Person:  Madeline Noonan/Bruce McIntyre

                              
	Dept.  Priority:    3  of   4  

	

	1. Decision Package Title:  Administration Office HVAC replacement Project


	2. Strategic Plan Priority: Public health and Safety, Infrastructure & Assets 


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: Replace the failed ductless air conditioning system in the admin. office. The project calls for replacing the condenser & compressor units along with the 3 ductless wall mounted air conditioners.  



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:  The current system failed in August of 2019. The existing ductless units were installed in 2007, and were some of the first of their kind at the time. They have been repeatedly repaired but are now obsolete. We cannot get repair parts anymore. The summer of 2020 was a hot one. Even with a temporary A/C unit provided by Structures and Grounds the average daily indoor office temperature was in the 90’s. It made for very uncomfortable working conditions.   


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): The office is heated with electric baseboard heaters. They are inefficient and expensive to operate. The new ductless units will provide heat and air conditioning. We will eliminate the use of the electric baseboard heaters and save money. 



	8. Impact on Service if Not Funded (Explain): The Admin office is located on the top floor of the Hyannis GC clubhouse building. It is surrounded by windows. The temperature in the office will continue be unbearable to work in for staff and visiting vendors, salesman, and guests.   


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Building Maintenance 
	628502
	613110 
	$ 10,500 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$ 10,500

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources: Increases in facility activity and revenues will cover the cost of this project. 


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	Pass Holder Fees
	
	$ 5,250

	Public Greens Fees
	
	$ 5,250

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$ 10,500 

	
	Net Bal. (Expenses – Revenues)
	$ 0.00 

	

	11. Further Explanation if Needed: 




	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Services

	Division: Golf

	Contact Person: Madeline Noonan/Bruce McIntyre
	Dept.  Priority:    4  of   4  

	

	1. Decision Package Title: Golf Division Line Item Adjustments  


	2. Strategic Plan Priority: Public Health & Safety, Environment & Natural Resources, Asset and Infrastructure



	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: The Golf Division would like to increase specific golf course maintenance line items in order to keep up with increases in the cost of fertilizer, plant protectants, grass seed, soil amendments, topdressing sand needed to maintain the facilities in an environmentally sustainable manner. We will be initiating ground water monitoring programs at each golf course. We are increasing soil testing frequency.   
The other line items we are requesting increases in are directly related to COVID-19 compliance requirements. PPE’s, cleaning services, hand wash stations, and cleaning supplies are addressed to meet anticipated needs.    


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: In 2019 we began the slow transition from traditional golf course management to an enhanced, intensive, reduced input, environmentally sensitive management plan. This plan includes carbon based products, biological and microbial alternatives to pesticides, and a combination of organic and controlled release fertilizer sources. Many new cultural practices and protocols have been initiated. There is an increased cost associated with many of these products and protocols. 

Compliance with Covid-19 requirements is necessary to ensure employee and public health and safety. Requested increases are based on FY21 usage ytd.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): The success or failure of our transition hinges upon sticking to highly programmatic practices and protocols from early in the spring through fall. Having the needed products and supplies in a timely manner will go a long way to ensure we adhere to the programming for the best outcome possible.

Having the necessary resources to keep up with cleaning and disinfecting protocols will help maximize facility accessibility to the community and limit employee/public contact.



	8. Impact on Service if Not Funded (Explain): We will be unable to fully execute the environmentally sustainable management plan. Performing practices half-way or breaking protocol will result in poor results and a waste of resources. Widespread loss of turf may occur, and as we saw this year, it was followed by a decrease in public play and corresponding revenues. Word of mouth spreads fast in the golf community. 

We will be unable to ensure employee and public safety with regards to COVID-19 compliance.



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	
	
	
	

	Water Testing
	628503     
	   621160
	$  2,500

	Pesticide/Herbicide
	618503

628503
	   633080
	$10,000

$  5,000

	Fertilizer Supplies
	618503

628503
	   633110 
	$  5,000

$  5,000

	Seed/Sod Supplies
	618503

628503
	   633130
	$12,000

$10,000

	Equipment Maintenance
	618503

628503
	   633150
	$  5,000

$  5,000

	Topdressing/Bunker Sand 
	618503

628503
	   633180
	$  5,000

$  2,500

	Other Equipment Rentals
	618503

628503
	   614060
	$  1,800

$  1,800

	Building Maintenance
	618502

628502
	   613110
	$  1,000

$  1,000

	
	
	   
	$

	
	
	
	$

	
	Total Expenses
	$ 72,600

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources: Increases in revenues in major revenue centers will offset requested expenses.


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	Annual Pass Fees
	
	$ 25,000

	Public Greens Fees
	
	$ 25,000

	Cart Rental Fees
	
	$ 15,000

	Driving Range Fees
	
	$  7,600

	
	
	$

	
	
	$

	
	Total Offset
	$ 72,600

	
	Net Bal. (Expenses – Revenues)
	$ 0

	

	11. Further Explanation if Needed: 
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