	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Services

	Division: Recreation

	Contact Person: Madeline Noonan/Patti Machado
	Dept.  Priority: 1 of 9 

	

	1. Decision Package Title: Recreation/Aquatics/Programs/HYCC


	2. Strategic Plan Priority: Regulatory Process & Performances


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: Increase all seasonal position wages by $.75 from 7/1/21 to 12/31/21 and then $.75 from 1/1/22-6/30/33.  Minimum wage required increase.


	· If request is involves a position - Attach Employment Requisition form and proposed position description
· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: State Law required minimum wage increases.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 


	8. Impact on Service if Not Funded (Explain): 


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	
	018531
	512000
	$

	
	018532
	512000
	$

	
	688531
	512000
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Services

	Division: Recreation

	Contact Person: Madeline Noonan/Patti Machado
	Dept.  Priority:    2 of 9

	

	1. Decision Package Title: Seasonal Staff for Parking Permit Sales


	2. Strategic Plan Priority: Economic Development, Regulatory Process & Performance


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: Staffing for Sale of Parking permits both by mail and online and eliminating volunteers due to need for more technical requirements. 


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: Volunteers sold the largest bulk on permits in person.  All permits being sold on line and by mail increases the knowledge needed to provide the service with technology knowledge a must.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 


	8. Impact on Service if Not Funded (Explain): Not able to provide efficient response to the need in an acceptable time frame. 



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	5 Beach Sticker Coordinators
	018532
	512000
	$46,200

	 12 weeks – 40 hours each – $19.25/hr
	
	
	$

	Postage 
	018532
	619020
	$8,000

	Envelopes
	018532
	632020
	$2,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$56,200

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	January 2022 – Increase $5 for each sticker
	
	$95,000

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 

Will propose an increase in parking permit fees for January 2022 to offset the cost of on line sales. 




	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Services

	Division: Recreation Division

	Contact Person: Madeline Noonan/Patti Machado
	Dept.  Priority:    3  of   9    

	

	12. Decision Package Title: Update of RecTrac Software


	13. Strategic Plan Priority: 


	14. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	15. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	16. Detailed Description of Request: 
The Rectrac software system needs to be updated it will be phased out in the next year and we are not able to service patrons efficiently for program registration, HYCC facility scheduling, billing, and program financial tracking.  



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	17. Rational/Justification for Request: 
The software system has been enhanced 3 times in the last 15 years and is not going to continue to have support in the next year as this version is being phased out.   The enhancements will enable users to use mobile devises to register.  The new upgrade will also permit us to code thing a lot easier, cutting back on time spent inputting programs.  Other systems have some capabilities, which would mean we would have to purchase more than one system to do what this one does now. Information Systems also informed us that our current system may be subject to a breach and that we need to move towards this upgrade. 



	18. How Efficiency and Effective will this Request be providing this Service? (Explain): 
Will help our efficiency with time coding and help our user have a simpler time for registration with the use of mobile devises. 


	19. Impact on Service if Not Funded (Explain): 

We will have to purchase a software system to replace this one, which other Towns wish they could have as it is considered in the profession to be the top of the line. 


	20. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Setup/Training Time – Remote (estimate) 
	018531
	614060
	$ 1,500

	
	018532
	614060
	$ 1,500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$ 3,000

	

	21. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	22. Further Explanation if Needed: 




	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Services

	Division: Recreation Division

	Contact Person: Madeline Noonan/Patti Machado
	Dept.  Priority:    4  of   9  

	

	1. Decision Package Title: Beach Safety Officers


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
We are requesting to employ five (5) Beach Safety Officers to patrol the beaches this summer.  The Beach Safety Officers would work five days a week (Wednesday-Sunday) to help manage visitors at the beach.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Beach Safety Officers help enforce rules and regulations at all our beaches, ponds, and lake.  They make sure we have a safe environment for our Aquatic Staff and Public.  



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
The Beach Safety Officers was an effective resource this past summer at the beach.  The Beach Safety Officers were able to respond to issues in a very timely fashion before situations got out of control.


	8. Impact on Service if Not Funded (Explain): 

If not funded, we have limited staff to monitor all the beach rules and regulations during the week.  These staff provided quality and timely custom service.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	
	
	
	$

	5 Beach Safety Officers
	018532
	512000
	$34,650

	40 hrs. x  5 staff x 9 wks. x 19.25/hr.
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$34,650

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Services

	Division: Recreation Division

	Contact Person: Madeline Noonan/Patti Machado
	Dept.  Priority:  5 of 9

	

	1. Decision Package Title: Portable Bathrooms for Aquatics 


	2. Strategic Plan Priority: Public Health & Safety, Environment & Natural Resources, Quality of Life


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Provide portable bathrooms at various beach locations for user pre and post beach season



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
Beach locations do not open until end of June and close Mid-August to Labor Day weekend.  The portable bathrooms would allow users of the beach a place to go to the bathroom when facilities are closed down for the season. 



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
The portable bathrooms for will be an effective and efficient way for user of the beach to go to the bathrooms when the facility is closed for the season.



	8. Impact on Service if Not Funded (Explain): 

If not funded, the negative impact would be not having access to bathrooms when the beach facilities are closed.



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Portable Bathrooms at:
	
	
	$

	Veteran’s, Kalmus, Craigville (4 months: June-September) $270/month
	018532
	614060
	$3,240

	Wequaquet Lake, Joshua’s, Hamblin’s, Millway, Hathaway’s (2 months: June & September) $270/month
	018532
	614060


	$2,700

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$5,940

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Services

	Division: Recreation

	Contact Person: Madeline Noonan/Patti Machado
	Dept.  Priority:  6 of 9

	

	1. Decision Package Title: Youth Summit & Community Substance Abuse Prevention Forum


	2. Strategic Plan Priority: Education, Communication, Public Health & Safety


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: To Fund the Annual Youth Commissions: Youth Summit & Community Substance Abuse Prevention Forum


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: The Community Forum & Youth Summit provides education in prevention of opiate and other substance abuse issues.  The event is about having discussions on making positive choices and getting involving in positive activities for success is a key part of the program.  The Youth Commission has fundraised to provide this event and it has become more challenging to obtain the funds to make this program.  State funding was obtained for 2020 and we were not able to successfully obtain state funding for future events.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): Prevention Programs are needed to combat the opiate and other substance abuse issues. The Youth Commission will continue to pursue funding and will turn back any funds they are not used.


	8. Impact on Service if Not Funded (Explain):  Without these program or like programs, our community will continue to face larger addiction problems.  There is little education focused on this issue within the Town of Barnstable Youth Programming. 


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Speakers
	018534
	615120
	$12,000

	Lunch
	018534
	671090
	$7,000 

	Transportation
	018534
	618020
	$1,500

	Advertising/Marketing
	018534
	619080
	$1,500

	CCCC Facility Expenses
	018534
	614010
	$1,000

	Prizes
	018534
	641020
	$1,500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$24,500

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	Fund raising efforts will offset 
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: Will work to obtain any grants or sponsors to reduce the cost of this program as able.  


	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Services

	Division:  Recreation

	Contact Person: Madeline Noonan/Patti Machado
	Dept.  Priority:   7 of 9

	

	1. Decision Package Title: Aquatic Equipment


	2. Strategic Plan Priority: Quality of Life and Public Health & Safety


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: Replacement of picnic tables, grills, benches, that no longer meet the requirements and are unsafe.  Also replace other required aquatic safety equipment and updates needed (Rescue boards, Defibulators, Bag valve masks, Rescue Tubes and required training equipment) 


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: Grills, tables, picnic tables, emergency equipment continually needs to be replaced.  Tables are chained to trees at sites that are safety hazards.  Grills last about 5 years before needing replacement.  Emergency equipment such as AED pads, batteries, rescue boards, stop the bleed equipment, ect. need to be regularly maintained to be operational during a rescue.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 


	8. Impact on Service if Not Funded (Explain): Jeopardize safety 


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Grills, Tables, Benches
	018532
	702000
	$12,000

	Rescue boards, AED equipment, updates, Stop the Bleed equipment updates, Bag Valve masks, Rescue Tubes
	018532
	702000
	$12,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$24,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Service/Recreation

	Division: Recreation Division

	Contact Person: Madeline Noonan/Patti Machado
	Dept.  Priority:    8 of 9

	

	1. Decision Package Title: Lifeguard Towers Hardware/Covering


	2. Strategic Plan Priority: Public Health & Safety



	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
The lifeguard towers are in need of new hardware and fabric coverings.  We would like to change from bolting the awning on to the tower to start using a Kee Klamp.  Some lifeguard awnings are in need of replacement fabric coverings.  The Glenna Kohl for Hope is no longer available to assist us with this funding.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The new hardware would make attaching the awning to the lifeguard tower quicker and easier.  The new hardware is more secure and safer for the staff.  Also, the fabric covering helps protect the staff from the sun.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
The new hardware would be more efficient and effective with setting up and closing down the beaches.  Also, the new covering would be a more productive and effective for the staff.


	8. Impact on Service if Not Funded (Explain): We may not be able to cover all the towers with awnings, if we can not put up and secure the awnings appropriately and have sites with no awnings currently because the canvas has ripped and the brackets were destroyed. 


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	116 Kee Klamps @ $50
	018532
	702000
	$5,800

	4 Fabric Coverings for awning 
	018532
	702000
	$2,780

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$8,580

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Services 

	Division: Recreation 

	Contact Person:  Madeline Noonan/Patti Machado 
	Dept.  Priority:  9 of 9

	

	1. Decision Package Title:  Archery Targets and Back drops  


	2. Strategic Plan Priority:  Education, Public Health & Safety, Quality of Life


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
The Barnstable Recreation Division in an effort to expand an exisiting outdoor archery program to include an indoor component. The Recreation Division would want to purchase portable backdrops to protect walls, floors, etc. of indoor facilities. Also, the Recreation Division would have to purchase targets for the increased class load. 


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
To run indoor archery programs, we would need proper equipment to run these programs safely. 



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
If this request is accepted, the Recreation Division will be able to run indoor classes thus expanding a program that is in demand. 


	8. Impact on Service if Not Funded (Explain): 
There is no impact on this program if need funded. The archery programs would just continue to run outdoors. 



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Archery Curtain  
	018531
	702000
	$ 2,500

	Archery Targets
	018531
	702000
	$  720

	Target Frames
	018531
	702000
	$  500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$ 3,720

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	$10 fee increase – 2 participants and adding additional class
	
	$540 per year

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$540 per year

	

	11. Further Explanation if Needed: 
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