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         SPECIAL MEETING OF THE BARNSTABLE TOWN COUNCIL 

          Strategic Planning Session 
 

                                               Date: October 16, 2025 

 

                                               Time: 6:00pm – 9:00pm 

 

Location: James H. Crocker Jr. Hearing Room, 2nd Floor, Town Hall, 367 Main Street 

Hyannis, MA 02601 

 

The October 16, 2025 Special Meeting of the Barnstable Town Council shall be conducted 

in person. The meeting also will be televised live via Xfinity Channel 8 or 1070 or High-

Definition Channel 1072 or may be accessed via the Government Access Channel live 

stream on the Town of Barnstable’s website: 

http://streaming85.townofbarnstable.us/CablecastPublicSite/watch/1?channel=1   
 

 

PUBLIC SESSION 

 

Objective: Revise the Town of Barnstable Town Council Strategic Plan for Fiscal Years 

2026-2027 

 

David A Colton, Senior Associate, Edward J. Collins, Jr. Center for Public Management 

University of Massachusetts Boston 

 

Mary Flanders Aicardi, Human Resources Practice Leader at the Collins Center 
 

1.   6:00-6:30 Review worksheet response to Items 1-3 

 

2.   6:30-8:30 Work in small groups to revise Goals and Strategies  

 

                                    (Including dinner break) 

 

3.   8:30-8:50 Address responses to worksheet Item 4 

 

4.   8:50-9:00 Wrap-up 

 

5.            ADJOURN 

 

 

                   

Councilors: 

 

Craig Tamash 
President 

Precinct 4 

 
Kris Clark 

Vice President 

Precinct 11 
 

 

Gordon Starr 
Precinct 1 

 

Dr. Kristin Terkelsen 
Precinct 2 

 

Betty Ludtke 
Precinct 3 

 

John Crow 
Precinct 5 

 

Paul C. Neary 
Precinct 6 

 

Seth Burdick 
Precinct 7 

 

Jeffrey Mendes 
Precinct 8 

 

Charles Bloom 
Precinct 9 

 

Matthew P. Levesque 
Precinct 10 

 

Paula Schnepp 
Precinct 12 

 

Felicia Penn 
Precinct 13   

 

 
 

 

 
 

 

 
 

 
Administrator: 

Cynthia A. Lovell 

Cynthia.lovell@town.
barnstable.ma.us      

 

T o w n  o f  B a r n s t a b l e  

T o w n  C o u n c i l  

J a m e s  H .  C r o c k e r  J r .  H e a r i n g  R o o m  

367 Main Street, 2nd floor, 

Hyannis, MA 02601 

Office 508.862.4738 • Fax 508.862.4770 

E-mail : council@town.barnstable.ma.us 
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