MidCape Cultural Council
Feb ‘33 2025, 3" fl Conf. room, Hyannis Town Hall

Attending: Margeaux Weber (chair), Rachel Youngling (treasurer), Carolyn Ferrell (secretary), Barbara
Hersey, Kate McMahon, Bev Parke, Mary Bianco (guest)

Rachel Jones & Zavia Walker (ill)

Meeting Opens 6:35 pm

Minutes from January meeting approved
Treasurer’s Report approved, no changes

Our state funding is $22,700 and our remainder from 2024($1,393.19) will carry over for new 2025
grants. Total grants will be $24,093.19 minus 5% administrative ($1,204.66) - total $22,888.53

Rachel reviewed which grantees had submitted the necessary paperwork for the grant process,
we have received 11 out of 20.

New Member Orientations New members were onboarded to the Google Drive for the Council
FY25 Grants

Barabra has called many of the “losing” grantees and has connected with very few (people don’t answer
their phones!) She will attempt to reach the rest. The Council wants to get these people signed up for a
grant writing workshop AND have them fill out the survey of priorities once it’s finished.

We reviewed the Final Report for FY24. Margeaux wants to have us examine the final reports from each
grantee to see that all requirements were adhered to. ( For a later meeting.)

Allmembers need to read over and make notes concerning the survey. Rachel has already submitted
suggestions via email.

Chair will assign liaisons for every grant given.
Next meeting assemble a list of outreach possibilities for survey distribution.

To Do lists for all Members

e Allmembers should review past survey (online). Survey will be rewritten and distributed the
Spring.

e Assemble alist of outreach possibilities for survey distribution.

e All members need to read our guidelines/Priorities (on our Mass Cultural LCC page). We will be
rewriting both if needed and must be completed by August 1.

e \We need to elect officers by the June meeting

Meeting adjourned at 7:50 pm

Next meeting is Wednesday, March 12 at 6:30 pm



