APPOINTMENTS COMMITTEE MEETING

May 01, 2024

Councilor Jeffrey Mendes (Chair) 2:00pm
Councilor Kris Clark (Vice Chair)
Councilor Kristin Terkelsen

Councilor Seth Burdick MEETING MINUTES

Councilor Charles Bloom

Chair of Committee Councilor Jeffrey Mendes opened the meeting of the Appointments
Committee in the Selectmen’s Conference Room at 2:00pm and made the following announcement:

This meeting is being recorded and will be rebroadcast on the Town of Barnstable’s Government Access
Channel. In accordance with Massachusetts General Laws Chapter 30A, Section 20, the Chair must
inquire whether anyone else is recording this meeting and, if so, please make their presence known.
This meeting will be replayed via Xfinity Channel 8 or high-definition Channel 1072. It may also be
accessed via the Government Access Channel live video on demand archives on the Town of
Barnstable’s website: https://streaming85.townofbarnstable.us/CablecastPublicSite/?channel=1

The administrator to the Town Council took Roll call, all members present in the Selectmen’s
Conference Room

The Chair of Committee asked for public comment via the Zoom link provided to the Public.
Mr. Larry Morin (no comment right now just listening)
Jake Dewey ( just listening)

Christina Silva has applied to the Committee to Assess and Recommend Strategies for Housing Creation
within the Town
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Ms. Silva a volunteer coordinator at the Homeless Prevention Council and the YMCA's Young
Achievers program, discussed the importance of compromise, community relations, and focusing on
common ground in her work. She expressed concerns about the rising prices of year-round rental homes
and the potential for talented individuals to leave the community, emphasizing the need for concrete
solutions and continued public participation. She also shared her experiences with the Homeless
Prevention Council and their mission to end homelessness, suggesting a self-sufficiency program for the
housed population as a potential solution. Cynthia voiced her fears about the committee's ability to
produce conflicting reports, underlining the need for unity and a collective discussion to address the
pending issues.

Conrad Watson applied for both the Committee to Assess and Recommend Strategies for Housing
Creation within the Town and the Committee to Review and Assess Zoning and Review the Town’s use
of Regulatory Agreements
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= Residential Properties renovated on Cape Cod:

1980- 358 Flint Street, Marston Mills
Antique Cape half house and barn

2003- 3885 Main Street, Barnstable Village
Conversion of Captain Phinney's carriage house to residential

2005-2007 169 Salten Point renovation of farm house

2019- 278, 282 & 284 Main Street, Hyannis
of two ly corr I g: buildings.

References:
James Quinn, Selectman and Historic C ion Chair, F Ma. 978-502-7301
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a Awards:

2022 Hyannis Main Street Citizen of the Year.

Mr. Watson expressed his appreciation for all the community service work. He discussed the need for
affordable housing developments like the TD bank build to stimulate the local economy. Mr. Watson
voiced concerns about the deteriorating Main Street and envisioned revitalizing it through diverse
housing and businesses. He mentioned his experience in building rehabilitation and commitment to
environmental conservation. Mr. Watson believes that over-regulation and early closing times made



Ma_in St_reet less attractive, citing a case where a woman's business was stopped despite being allowed to
be in exwtencg, he has suggested redeyeloping underutilized buildings like the soon-to-be-vacant TD
Bank for low-income workforce housing. A grocery store or food market is needed on Main Street.

Seth I_Etienn_e, has applied for both the Committee to Assess and Recommend Strategies for Housing
Creation within the Town and the Committee to Review and Assess Zoning and Review the Town’s use
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Mr. EFienne expressed his pride in the exceptional candidates and the importance of balancing the needs
of various stakeholders t_hrough comp_romise in his role as a teacher. He also highlighted the challenges
his students face due to insecure housing and the need for cultural understanding and effective



communication across diverse backgrounds. He discussed his educational background in urban design,
his interest in using his skills to benefit the community, and the potential for transferring successful
strategies from other cities.

Catherine Campos Ledec applied for the Committee to Review and Assess Zoning and Review the
Town’s use of Regulatory Agreements










Deborah Howard has applied for both the Committee to Assess and Recommend Strategies for Housing
Creation within the Town and the Committee to Review and Assess Zoning and Review the Town’s use
of Regulatory Agreements




Ms. Howard emphasized the importance of compromise and incorporating diverse perspectives, using
examples from her experiences as an artist and in addressing the power line issue at Honey Meadows
Park. She expressed concern about the impact of short-term rentals and gentrification on affordable
housing and the local community, particularly for younger generations and artists. Cynthia suggested
policy changes, such as proper zoning, could help address these issues. She appreciated the volunteers
contributing to the Housing committee and encouraged public engagement, even if not a committee
member, to show commitment to the cause.

Deb Converse has applied for the Committee to Assess and Recommend Strategies for Housing
Creation within the Town




Ms. Converse shared her experience with fundraising for Housing Assistance and underscored the
importance of engaging with the business community to raise awareness about the housing crisis. She
highlighted the challenges of building affordable housing, citing rising costs as a major obstacle, and
stressed the need for a community-driven solution to address these issues. Ms. Converse also expressed
her concerns about the opposition to affordable housing and the struggles faced by low-income families
in the area. She questioned the financial resources of the Housing Assistance Corporation and
emphasized the need to address the affordability issue, suggesting that alternative housing solutions,
such as "Cottage Colony," might be more acceptable to the community.

Laura Shufelt has applied for the Committee to Assess and Recommend Strategies for Housing Creation
within the Town




Ms. Shufelt discussed the Trust's improved funding situation and its positive impact on affordable
housing projects, such as the successful Talent Road webinar that attracted developers. However, she
raised concerns about vacancies in some subsidized units. Ms. Shufelt highlighted challenges in
building affordable housing due to lack of subsidies for home ownership and high costs, but mentioned
available state subsidies like low-income housing tax credits. She proposed reviving a program for
smaller developments under 20 units. Ms. Shufelt expressed concerns about the current pace of



development and suggested inviting outside builders and developers, while emphasizing the importance
of community input before granting approvals. She discussed using 40B to ease zoning restrictions for
more controlled development with town specifications. Ms. Shufelt also addressed the complex
relationship between developers and communities, citing developers' hesitance to implement changes
without consensus and unreasonable community demands.

Ms. Shufelt highlighted her concerns about the facilities' direction and advocated for a collaborative
approach to develop a report. She expressed her flexibility and interest in joining the current committee
due to her past experience and belief in its potential to proactively address issues. She emphasized the
importance of focusing on problem-solving rather than just discussions. Ms. Shufelt also raised
concerns about the potential impact of accepting state and federal funding on the town's efforts to
address its housing and homelessness issues. She clarified that new affordable housing could be
requested by the community, with 70% of the units reserved for local preference. Cynthia also
introduced her role in her team and her previous work on the 40 B housing affordable plan.

Chair of Committee asked for a motion to adjourn, Councilor Clark made the motion to adjourn,
Councilor Terkelsen seconded, all members present voted in favor of adjournment.

Councilor Terkelsen yes
Councilor Burdick yes
Councilor Mendes yes
Councilor Clark  yes
Councilor Bloom yes

ADJOURN: 5:04 pm



