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Councilor Jessica Rapp Grassetti 
Councilor Tracy Shaughnessy 
Councilor Eric Steinhilber   
Councilor David Bogan 
Councilor Paul C. Neary  
 

  

Kelly Crahan, Administrative Assistant opened the meeting via Zoom link at 4:45pm. 

Roll Call was taken by Town Council Administrative Assistant 

In attendance: Chair of Committee Councilor Jessica Rapp Grassetti, Councilor Tracy Shaughnessy, 

Councilor David Bogan, Councilor Eric Steinhilber and Councilor Paul Neary.   

 

Chair of Committee asked if there was anyone for Public Comment: Councilor Kris Clark 

mentioned that the discussion on the Shellfish Administrative Code will hopefully be in May. 

 

Response to Public Comment: None 

 

I. BUSINESS:  

 Interview the following candidates: 

   

Infrastructure and Energy Committee: Paul Canniff (Application below) 
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Chair of Committee asked for a motion to approve the recommendation for the nomination of Paul 

Canniff as a regular member to the Infrastructure and Energy Committee; Councilor David Bogan made 

the motion to recommend Paul Canniff as a regular member to the Infrastructure and Energy 

Committee, this was seconded by Council Eric Steinhilber. Administrative Assistant Kelly Crahan took 

a Roll Call vote for the nomination of Paul Canniff as a regular member to the Infrastructure and Energy 

Committee. 

 

Councilor Jessica Rapp Grassetti  Yes 

Councilor Tracy Shaughnessy            Yes         

Councilor David Bogan  Yes 

Councilor Eric Steinhilber                  Yes 

Councilor Paul Neary                         Yes  

 

Airport Commission: Joe DiGeorge (Application below) 
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Chair of Committee asked for a motion to approve the recommendation for the nomination of Joe 

DiGeorge as a regular member to the Airport Commission; Councilor Eric Steinhilber made the motion 

to recommend Joe DiGeorge as a regular member to the Airport Commission, this was seconded by 

Council Tracy Shaughnessy. Administrative Assistant Kelly Crahan took a Roll Call vote for the 

nomination of Joe DiGeorge as a regular member to the Airport Commission. 

 

Councilor Jessica Rapp Grassetti  Yes 

Councilor Tracy Shaughnessy         Yes         

Councilor David Bogan  Abstain 

Councilor Eric Steinhilber               Yes 

Councilor Paul Neary                       Yes  
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Council on Aging: Priscilla Laliberty (Application below) 
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Chair of Committee asked for a motion to approve the recommendation for the nomination of Priscilla 

Laliberty as a regular member to the Council on Aging; Councilor Tracy Shaughnessy made the motion 

to recommend Priscilla Laliberty as a regular member to the Council on Aging, this was seconded by 

Council David Bogan . Administrative Assistant Kelly Crahan took a Roll Call vote for the nomination 

of Priscilla Laliberty as a regular member to the Council on Aging. 
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Councilor Jessica Rapp Grassetti  Yes 

Councilor Tracy Shaughnessy         Yes         

Councilor David Bogan  Yes 

Councilor Eric Steinhilber               Yes 

Councilor Paul Neary                       Yes  

 

Youth Commission: Caleb Levesque (Application below) 
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Chair of Committee asked for a motion to approve the recommendation for the nomination of Caleb 

Levesque as a student member to the Youth Commission; Councilor David Bogan made the motion to 

recommend Caleb Levesque as a student member to the Youth Commission, this was seconded by 

Council Eric Steinhilber. Administrative Assistant Kelly Crahan took a Roll Call vote for the 

nomination of Caleb Levesque as a student member to the Youth Commission. 

 

Councilor Jessica Rapp Grassetti  Yes 

Councilor Tracy Shaughnessy         Yes         

Councilor David Bogan  Yes 

Councilor Eric Steinhilber               Yes 

Councilor Paul Neary                       Yes  

 

Human Services Committee and Housing Committee: Meaghan Mort (Application below) 
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Human Services Committee 

Chair of Committee asked for a motion for the nomination of Meaghan Mort as a regular member to the 

Human Services Committee; Councilor Paul Neary made the motion to recommend Meaghan Mort as a 

regular member to the Human Services Committee, this was seconded by Councilor Eric Steinhilber . 

Administrative Assistant Kelly Crahan took a Roll Call vote for the nomination of Meaghan Mort as a 

regular member to the Human Services Committee. 
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Councilor Jessica Rapp Grassetti  Yes 

Councilor Tracy Shaughnessy         Yes         

Councilor David Bogan  Yes 

Councilor Eric Steinhilber               Yes 

Councilor Paul Neary                       Yes  

 

Housing Committee 

Chair of Committee asked for a motion to approve the recommendation for the nomination of Meaghan 

Mort as a regular member to the Housing Committee; Councilor Tracy Shaughnessy made the motion to 

recommend Meaghan Mort as a regular member to the Housing Committee, this was seconded by 

Council Eric Steinhilber. Administrative Assistant Kelly Crahan took a Roll Call vote for the 

nomination of Meaghan Mort as a regular member to the Housing Committee. 

 

Councilor Jessica Rapp Grassetti  Yes 

Councilor Tracy Shaughnessy         Yes         

Councilor David Bogan  Yes 

Councilor Eric Steinhilber               Yes 

Councilor Paul Neary                       Yes  

 

Reappointed members to Boards/Committees/Commissions: None at this time  

Resignations: Infrastructure and Energy Committee: John Boyle   

Correspondence from Committees: Consideration of Jack Kay currently holding an alternate position 

on the Hyannis Main Street Waterfront Historic District Commission to a full member, moving Dave 

Colombo from his regular member position to the Hyannis Business District representative member. 

 

Chair of Committee asked for a motion to move Jack Kay as a full member on the Hyannis Main 

Street Waterfront Historic District; Councilor Tracy Shaughnessy made the motion to move Jack Kay as 

a full member to the Hyannis Main Street Waterfront Historic District , this was seconded by Council 

David Bogan. Administrative Assistant, Kelly Crahan took a Roll Call vote for the nomination of Jack 

Kay to a full member to the Hyannis Main Street Waterfront Historic District. 

 

Councilor Jessica Rapp Grassetti  Yes 

Councilor Tracy Shaughnessy         Yes         

Councilor David Bogan  Yes 

Councilor Eric Steinhilber               Yes 

Councilor Paul Neary                       Yes  

 

Chair of Committee asked for a motion to move David Colombo to a Hyannis Business District 

representative member on the Hyannis Main Street Waterfront Historic District ; Councilor Tracy 

Shaughnessy made the motion to move David Colombo as a Hyannis Business District representative  
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member on the Hyannis Main Street Waterfront Historic District , this was seconded by Council David 

Bogan. Administrative Assistant, Kelly Crahan for the nomination of David Colombo as a  

 

 

Hyannis Business District representative member on the Hyannis Main Street Waterfront Historic 

District. 

 

Councilor Jessica Rapp Grassetti  Yes 

Councilor Tracy Shaughnessy         Yes         

Councilor David Bogan  Yes 

Councilor Eric Steinhilber               Yes 

Councilor Paul Neary                       Yes  

 

 

John Jope, Chair of the Council on Aging seeking approval from the Appointments Committee to 

adopt the following document: 

 
TOWN OF BARNSTABLE 

  

COUNCIL ON AGING BOARD BYLAWS 

Last reviewed June 21, 2017 

 
The word “Board” within these bylaws refers to the Town of Barnstable Council on Aging Board. The word “Division” 

within these bylaws refers to the “Barnstable Council on Aging Division within the Community Services Department”. 

“Town Council” refers to the Town of Barnstable Town Council.  “Center” refers to the Barnstable Adult Community Center. 

 

 

 

 

 

 
ARTICLE I                                                                                                          

 

ESTABLISHMENT 

 

In March of 1963, voters approved Article 98, establishing the formation of a Town Committee to be known as 

the Town of Barnstable Council on Aging.  This Committee was organized on March 8, 1967 by voters at the 

town of Barnstable Annual Town Meeting.  At this meeting, Article 54 was approved, adopting a Town Bylaw 

dictating the formation of a Town of Barnstable Council on Aging Board, in accordance with the provisions of 
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Chapter 40, Section 8B, of the General Laws of the Commonwealth, as amended.  The Council on Aging Board 

is governed by M.G.L.268A 241-9, as amended. 

 

 

 

 

 

                                                     

 
ARTICLE II                                                                                                                                 

PURPOSE 

 

The Board is an advisory committee to Town Council and works collaboratively with the Director and staff of 

the Center, as well as the Friends of the Barnstable Council on Aging (FBCOA).  It serves as an advocate for the 

needs of older adults in the Town.  Its basic functions include: 

 

a.  Identifying and responding to the needs of older adults in the community; 

b.  Advocating for services to fill identified needs; 

c.  Partnering with the Director and staff of the Barnstable Council on Aging Division and the FBCOA to assure 

services are implemented and coordinated; 

d.  Educating citizens and enlisting the support of all to meet the needs of older adults  through    participation 

and collaboration; 

e.  Cooperating with the Massachusetts Executive Office of Elder Affairs and its local office. 

 

ARTICLE III                                                                                                                 

MEMBERSHIP OF THE BOARD 

 

The Board shall consist of nine (9) regular members, one (1) alternate member, and two (2) associate members.  

All members shall be appointed for a three-year term by Town Council. 

All voting rights shall be vested in the REGULAR MEMBERS.    

Each member shall be entitled to one vote (in person) with respect to any matter that may come before a meeting 

of the Board. 

An ALTERNATE MEMBER attends meetings, and serves on committees.  This member has no voting authority 

except in the absence of a regular member, when the alternate is needed to create a quorum.  The alternate 

member is not eligible to hold an officer position. 

An ASSOCIATE MEMBER has no voting authority.  Associate members attend meetings, and serve on 

committees.  Associate members are not eligible to hold officer positions. 

 

Note: an alternate or associate member may move into regular membership positions, when they exist, upon 

recommendation of the Board, and approval by Town Council. 

The OMBUDSMAN acts as a functionary of the Board and shall be appointed by the Chair for a one-year term.  

The Ombudsman counsels Center members about their concerns and services, and attempts to find a resolution.  

If warranted, the Ombudsman will report on issues before the Board.  If Board action is insufficient to resolve a 

matter, the Chair will contact the Board liaison to Town Council for further action. 

No retired Director of the Council on Aging Division shall serve as a member of the Board within three years of 

resignation from that post. 
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The Board Chair will appoint one member to act as liaison to the FBCOA. 

Board members are unpaid municipal employees, and are subject to State conflict of interest laws.  

Members are expected to be knowledgeable regarding these regulations and vote in accordance with M.G.L. 

268A.  Certain circumstances (e.g., payment for professional services) may warrant pursuit of “special municipal 

employee” status with Town Council. 

In the event a member wishes to resign from the Board, the member shall notify the Board Chair and the Town 

Council in writing. 

 

 

 

 

Each member of the Council is responsible for knowing the mission, understanding the obligations, and working 

with the Director of the Barnstable Council on Aging Division, staff, and FBCOA.  In addition, each member has 

the following responsibilities: 

 a)  Maintain a commitment to the mission; 

 b)  Attend all Board meetings, and participate; 

 c)  Prepare for meetings by reviewing the agenda and reading all associated materials; 

 d)  Know the issues and be prepared to ask questions; 

 e)  Vote, and do not be reluctant to express your oppositions; 

 f)  Understand the budget; 

 g)  Serve on at least one committee, as appointed by the Chair; 

 h)  Support the Board and the Director; 

 i)  Enhance the public image by being an ambassador to the community for the Board; 

j)  Advocate on behalf of the older adults in the community. 

 

ARTICLE IV                                                                                                                         

 OFFICERS 

 

The officers of the Board shall be the Chair, Vice-Chair, and Secretary, to be elected annually at the June 

meeting.  Nominations for each office shall be made by members of the Board at the regular May meeting.  

Nominations for all offices can be made from the floor at that time, or in advance by contacting the Chair.  The 

new officers of the Board shall be installed at the time of the first meeting of the fiscal year (July).  Officers may 

serve no more than two one-year terms consecutively in that office. 

The CHAIR shall officiate at all meetings of the Board, appoint committee chairs, and be an ex-officio member 

of all committees.  Additionally, the Chair shall chair the Long-Range Planning and Bylaws Committees, and 

attend or delegate committee member(s) to attend the Town of Barnstable’s first Council on Aging Division 

budget meeting each year, and check the end of fiscal year budget status. 

The VICE-CHAIR shall co-chair the Long-Range Planning and Bylaws Committees.  In the absence of the chair, 

the Vice-Chair shall assume the responsibilities of the Chair and officiate at all meetings. 

The SECRETARY shall make a record of all meetings of the Board.  The Secretary is responsible for providing 

notice of all future meetings, distributing the meeting agenda, copies of minutes from the previous meeting, and 

copies of pertinent reports, correspondence, or other materials expected to be discussed. 

 

ARTICLE V 

MEETINGS 
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In accordance with the open meeting law, the Board shall provide at least forty-eight hours’ notice and posting of 

its meetings where a quorum will be present. 

Five (5) regular members, or four (4) regular members and one (1) alternate member, constitute a quorum. 

All meetings shall be conducted in accordance with Roberts Rules of Order. 

As a matter of policy, regular attendance is expected of all members.  In the event of absence of any member for 

three consecutive meetings, or six meetings in a calendar year, except for reasons of health or extenuating 

circumstances, action would be taken to have that member removed from the Board. 

The Board shall meet on the third Wednesday of each month.  The agenda for each meeting will be set by the 

Chair at least two weeks prior to the scheduled meeting date.  The meeting date and time may be changed due to  

 

 

a conflict with a holiday, or at the discretion of the Chair, with a minimum of two weeks’ notice, except for 

reasons of inclement weather or emergency, in which case, notice will be given as soon as possible.   

 

A special meeting may be called by the Chair, if it is deemed necessary, by notifying the members of the Board, 

verbally, by telephone, or in writing, and in sufficient time for publication of said meeting.   

 

ARTICLE VI 

COMPLAINT PROCEDURE OF BOARD MEMBERS 

 

If a member of the Board has a complaint about the activities of the Board, he or she shall submit it in writing to 

the attention of the Chair.  After review, the Chair may submit same to the Board, or depending on its gravity, 

create a subcommittee to review the issue.  At no time shall any member of the Board assume that membership 

thereon entitles them to use their relationship to further their own agenda on any matter, particularly that having 

to do with the acts or proceedings of the Board, Council on Aging Division Director, or the Administration of the 

Town. 

If the Board decides that the behavior of an individual member, or a group of members, is improper or 

detrimental to the goals of the Board, it may, by a majority vote of the members present, censure each member or 

group.  This detrimental behavior includes the lack of participation in activities and support of the stated goals of 

the Board.  The gravity of the cause for censure may result in a recommendation to the Town Council for 

possible expulsion of the member or the group. 

 

ARTICLE VII                                                                                                                                             

DIRECTOR OF BARNSTABLE COUNCIL ON AGING DIVISION WITHIN THE COMMUNITY 

SERVICES DEPARTMENT AND ADJUTANT OF COA BOARD 

 

The Council on Aging Division Director is a salaried employee of the Town of Barnstable.  The Director is 

responsible to the Administration of the Town, and has responsibilities that are focused on the needs of older 

residents of the Town by planning and implementing social, recreational, educational, and other services, which 

are wholly beneficial to the enhancement of the lifestyle of the older residents of the Town of Barnstable.  The 

Director may seek the advice of the Board, if needed, as it may relate to such duties.  The Director and the Board 

shall work together to further the cause for older people in the Town of Barnstable. 

 

ARTICLE VIII                                                                                                                 

SPECIAL COMMITTEES 
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The Chair, in conjunction with the Director and the Board, will establish Special Committees to work with and 

advise the Director and staff to assure that the needs of older adults are met.  Such Special Committees will 

follow staff responsibilities and will include Bylaws, Long Range Planning, Budget, Volunteers, Activities, 

Outreach Services, Adult Supportive Day Program, Buildings and Grounds, and Transportation. 

 

Special Committees shall meet with appropriate staff members at least twice yearly, and more frequently 

otherwise, as warranted.  Special Committees shall deliver their reports to the Board ten (10) days prior to the 

next meeting. 

All publicity shall be jointly formulated by the Chair and the Director, and is subject to the approval of the 

Board, if necessary, as determined by the Chair. 

 

 

ARTICLE IX                                                                                                                             

AD HOC COMMITTEES 

 

The Chair, at the direction of the Board, can establish at any time, an Ad Hoc Committee to deal with issues not 

covered by any other committee. 

The Chair of the Council on Aging Board shall select and appoint Board members to serve as chairpersons of 

such committees.  Members of Ad Hoc committees shall be selected by the Chair and the Board. 

 

ARTICLE X                                                                                                                             

INTERRELATIONSHIPS 

 

Members shall work openly with any individual or body aligned with the mission of the Board, and interested in 

the well-being of older adults. 

ARTICLE XI                                                                                                                              

AMENDMENTS 

 

These Bylaws are subject to further amendments, except as covered by the Administrative Code of the town, and 

shall become effective upon approval of the Board and the Town Council 

 

APPENDICES 

 

Appendix A: Example of agenda Format 

REGULAR MEETINGS: 

 1.  Call to order 

 2.  Determination of Quorum (5 members, or 4 members and 1 alternate) 

 3.  Public comments 

 4.  Review/approval of previous meetings’ minutes 

 5.  Chair’s remarks 

 6.  Secretary’s report 

 7.  Director’s report 

 8.  Committee chairpersons’ report 

 9.  Old business 

 10. New business 

 11. For the good of the Council 

 12. Adjournment 
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SPECIAL MEETINGS: 

 1.  Call to order  

 2. Determination of Quorum 

 3.  Consideration of matters for which the Special Meeting is called 

 4.  Adjournment 

 

 

 

 

Chair of Committee asked the Committee members for a motion to accept the following document 

submitted by John Jope Chair of the Council on Aging. Councilor Tracy Shaughnessy made the motion 

to accept the following document; this was seconded by Councilor Eric Steinhilber. Administrative 

Assistant took a roll call vote of the members; 

 

Councilor Jessica Rapp Grassetti  Yes 

Councilor Tracy Shaughnessy            Yes         

Councilor David Bogan  Yes 

Councilor Eric Steinhilber                  Yes 

Councilor Paul Neary                         Yes  

 

 

Discussion on regarding the necessary relevance of some boards, committees and commissions, their 

charges, meeting history, web presence 

 

Disability Commission:       
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The members of the Appointments Committee discussed the membership and vacancies that currently 

exist, and will advertise the open vacancies to see if new individuals are interested. The Disability 

Commission meets regularly and has a presence on the web. The Charge above was discussed and at the 

time seems adequate. 

 

 

 

Members 

• Cole, William - ADA- no expiration 

• Cunningham, Tammy - Secretary/Treasurer- no expiration 

• Logan, Paul - Chair- exp. 6/23 

• Mulcahy, Sheila - Vice Chair- exp. 6/21 

• McKinney, Linda- exp. 6/23 

• Spillane, Stephen- exp. 6/21 

• Hersey, Michael- exp. 6/21 

Vacancies 

Disability Commission - VACANT - 6/30/2022 

Disability Commission - VACANT - 6/30/2023 

Disability Commission - VACANT - 6/30/2022 

Disability Commission - VACANT - 6/30/2021 

Disability Commission - VACANT - 6/30/2022 

               

Human Services Committee  

Scott Fitzgerald- Chair 

  

Members 

 

Fitzgerald, Scott - Chair- exp. 6/21 

Gunderson, Robin- exp. 6/23 

Xiarhos, Steven- exp. 6/23 

Barbosa, Carlos- exp. 6/23 

vacant 

vacant 

vacant 
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No Staff Support-

 
The members of the Appointments Committee discussed the membership and vacancies that 

currently exist, and will advertise the open vacancies to see if new individuals are interested. The 

Human Services Committee had not met regularly and has not had a presence on the web. The Charge  

 

above was discussed and at the time seems adequate; the Committee will be provided a ZOOM link so 

that they can start to meet again. Covid had put this Committee is a position that they were unaware that 

they could utilize the Town for a meeting link, Administrator of the Town Council will provide such 

link and record the meetings going forward. The meeting minutes will be completed by the Town 

Council Administrator as this committee did not have staff support either. 
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Council on Aging 

   

         
MEMBERSHIP 

Jope, John - Chair- exp. 6/23 

Alden, John - Vice Chair- exp. 6/21 

Cross, Barbara- exp. 6/21 

Lariviere, Janice - Clerk- exp. 6/23 

Melpignano, Josephine- exp. 6/23 

Rollins, Ella- exp. 6/23 
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Stretch, L. Helen- exp. 6/21 

Valtsakis, Anna- exp. 6/21 

VACANT  exp. 6/22 

VACANT  exp. 6/23 

 

Members of the appointments Committee discussed the vacancies and the Charge of the 

Committee. There were no recommendations to change the Charge at this time. The Council on Aging 

has some vacancies, but also has active applications and a presence on the web page with Agendas and 

meeting minutes. They meet regularly and will continue to meet as often as they can; there is staff 

support as well, so they are able to maintain the information going forward for future meetings.  

 

APPROVAL OF MINUTES: Chair, Councilor Jessica Rapp Grassetti, asked for a motion to approve 

the meeting minutes of January 19, 2021; a motion was made by Councilor David Bogan to accept the 

meeting minutes, seconded by Councilor Tracy Shaughnessy; Administrative Assistant took a Roll Call 

vote to accept the meeting minutes of January 19, 2021 as written. Councilor Eric Steinhilber abstained. 

 

Councilor Jessica Rapp Grassetti  Yes 

Councilor Tracy Shaughnessy         Yes         

Councilor David Bogan  Yes 

Councilor Eric Steinhilber               Yes 

Councilor Paul Neary                       Yes  

 

NEXT MEETING: April 20, 2021 

 

ADJOURNMENT: There being no further business, and upon motion duly made by Chair of 

Committee Councilor Tracy Shaughnessy this was seconded by Councilor David Bogan; Administrative 

Assistant took a Roll Call vote to adjourn at 6:00pm. 

 

Councilor Jessica Rapp Grassetti  Yes 

Councilor Tracy Shaughnessy         Yes         

Councilor David Bogan  Yes 

Councilor Eric Steinhilber               Yes 

Councilor Paul Neary                       Yes  

 


