FISCAL YEAR 2018 BUDGET ADMINISTRATIVE SERVICES DEPARTMENT GENERAL FUNP

ADMINISTRATIVE SERVICES DEPARTMENT

Finance

wlncludes Elected Town Clerk
wlincludes Elected Town Collector

Human Resources

Information Technology

Percentage of FY18 General Fund Budget
Department Description

The Administrative Services Department is comprisec
four subdepartments identified as divisions for
organizational purposes, providing a variety
professional services including financial, legal, hun
resources, and information technology to all componet
of town government.

The Administrative ServicE&epartment budget
represents 3.7% of the overall General Fund
budget.
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FISCAL YEAR 2018 BUDGET ADMINISTRATIVE SERVICES DEPARTMENT

Administrative Services Department FinancBlmmary

GENERAL FUNP

FY18 Source of Funding
m Taxes

m Fines, Forfeitures,
Penalties

= Enterprise Funds
u Interest and Other

= Intergovernmental

\/ Fees, Licenses, Permit

Taxes provide % of the funding for this department. Tl
next largest funding sourseare penalties and interest ol
the late payment of taxeand enterprise fundepresentng
14%each Investment earnings providg%2 ¥ G K S
fundingsources

Administrative Services Department
Budget History

$5,389,288
$5,490,179
$5,739,396
$5,990,289
$5,997,073

Approved Approved Approved Approved Proposed
FY14 FY15 FY16 FY17 FY18

¢KS RSLI NIGYSY(Qa 06 dzR3BSniilliok
in FY2 to $5.997 million in FY& over the last five years
11.28%.

Administrative Services Department
FY18 Budget By Division

= Finance
= [nformation
Technology

= Human Resources

Legal

The Finance Division is the largest division in

department representing B2
proposed budget.

-

2F (GKS RSa8.
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FISCAL YEAR 2018 BUDGET

ADMINISTRATIVE SERVICES DEPARTMENT

GENERAL FUNP

Administrative Services Dept.

Actual

Approved

Projected

Proposed

Change

Percent

Taxes

$ 1,702,651

$ 3,168,730

$ 2,185,134

$ 3,324,437

$

155,707

4.91%

Intergovernmental

287,096

287,096

298,230

300,156

13,060

4.55%

Fines, Forfeitures, Penalties

912,202

850,000

1,177,907

819,000

(31,000

-3.65%

Fees, Licenses, Permits

271,605

262,060

287,708

250,500

(11,560

-4.41%

Charges for Services

1,310

1,000

300

(1,000

-100.009

Interest and Other

1,707,108

663,500

827,054

454,000

(209,500

-31.57%

Special Revenue Funds

30,000

30,000

30,000

30,000

0.00%

Enterprise Funds

674,417

727,903

727,903

818,980

91,077

12.51%

Personnel

$ 4,369,751

$ 4,611,433

$ 4,518,788

$ 4,606,460

(4,973

-0.11%

Operating Expenses

1,080,333

1,239,856

1,015,448

1,285,613

45,757

3.69%

Capital Outlay

136,306

139,000

105,000

(34,000

-24.46%

Life Insurance
Medicare

Health Insurance
County Retirement

468
57,051
264,379
848,402

60.6d

_$ 6,754,174

60.30 |

Full-time Equivalent Employees | 59.554 |

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

-0.79

The FY8& proposed budget is increasings $84 or 0.11% over the FYlapproved budget. Personnel costs are
deaeasing $,973 mainly due to a transfer of one ftithe position from Information Technology the Community
ServiceDepartmentand reduced cost in ovéme. Other cos$ included in personnel amontractual obligations, ano
PmoZnnn F2tdlincressa pourCfora@ait A YS t dzof A0 wSO2NR ! daraidl yi
Operating costs are increasing4%757 which will fund the increased cost for softwarand hardware
maintenance/license£$35,199, cell phone servicel$10,559, propertyvaluation service$$28,000, and public records
requestssoftware ($6,000. These increases are offset by a reductionthe budget in the Information Technolog
Division for outside consultantapital outlayincludes 05,000 for the continuation of software and hardwalz
upgrades throughout the municipal operations managed by the Information Technology Division. Taxt Sspb
expected to increase1%5,7070r 4.91% to cover the cost increases as well as the reduction in other funding sou ces.
The largest reduction in other funding sources is for special assessments issued by the Assessing operation. Asflessi
for the falure to file an updated incomand expense report by commercial property owners will not be issued in F
as the reports will not be required.

L.
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FISCAL YEAR 2018 BUDGET ADMINISTRATIVE SERVICES DEPARTMENT GENERAL FUNP

Additional Funding Recommended

1. Public RcordsAssistance $19,000 Requested

$19,000 Recommendec
Thenew Public Records Law requires the Town to assign a Records Access OffitemwT Ilerks this officer. The
law requires all requests for public information to be tracked and responded to within 10 business days. Depa
across theTownreceive public records requests on a regular basis and a cefgeinghouséas been set up unde
GKS ¢2¢y [/ ESNJQa 2FFAOS G2 YI yl 3S isidéeS noffihchigthe Sghooli
Departmentwhich handles their own public information requestis funding will provide the additional staff ar
software needed to track and managhe requirements under the new law.

2. Valuation Contract Assistance $28,000 Requested

$28,000 Recommendec
The Assessing A @A @rimary @siponsibility is to determine the fhd fair cash value of property in thiEown of
Barnstable, so that the taxpayer pays only their fair share of taxes. This funding request will help the divi
outsourcing toReal Estat&®kesearch Consultants, Inc. (RRC), which specializes ipdystinal propertyand business
appraisal and vahtion.

3. Software/Hardware License Support $35,198Requested

$35,198Recommended
Information Technology (I.T.) provides software and hardware for every department in the Town. The maj
this software/hardware is subjecto an annual maintenance fe€elThis fee entitles the Town to support ar
maintenance releases of the softwaaed gives us a license to use it. For hardware, it provides timely replacem
critical hardware that has failed or is about to fail. By keeping current on maintenance, the Town will ber
having upto-date software and the ability to legally utiee software with valid licenses. By keeping hardware ur
maintenancethe Town can be more assurethat there would be as little down time as possible from hardw:
failures.

4. Cell Phone Contract $10,559Requested

$10,559Recommended
26 newdeviceshave been added to thé 2 g Yddtéact including 22 in Publ/orks thatincludes 16 new tablet:
used by department staff for field related work.

5. Maintain Existing Operating Capital $105,000 Requester

$105,000 Recommende:
Information Technologyelies on this funding to keep things moving forwandhis everchanging industry.His is the
lifeblood that keeps the Town current with its technology. It has been importathéoTown's success for man
years. The operating capital in Fiscal 2017 has benefited every department in the area of technology and co
from new PC's and printers to network upgrades to the highly redundant virtual servers and SAN's (Stora
NetworK) that run applications and storelata. Items this operating capital will cover in Fiscal 2018 incl
replacement, printers, servergnd plotters networking equipment, hardware for virtual servers, firewalsd
StorageArea Networks (SAN) and secusdfypliances.
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FISCAL YEAR 2018 BUDGET FINANCE DIVISION GENERAL FUNP

FINANCE DIVISION

Mission Statement
Accounting Operation

The mission of the Finance Division is to safeguard
financialassets, vital recosland elections process of th
town using professional financial and administrati
practices in order to preserve thd2 gy Qa T
integrity, preservation of vital and historical records, a Finance Division
the integrity in elections.

Treasury Operations

Procurement & Risk
Management

Town Collector
(elected office)

Assessing Operation

Town Clerk
(elected office)

Recent Accomplishments

Successfully implemented the Open Budget website
expandingthél2 6y Q& FAY I YyOALFf NI

Received the Certificate of Achievement for Excellenc
in Financial Reporting from the GFOA.

Received the distinguishégludget Presentation Award
from the GFOA.
Percentage of FY18 General Fund Budget
Issued $10.7 million in new bonds at a rate of 2.74% &
received a AAA bond rating.

Worked with the Asset Management Sabmmittee on
evaluating town tax possessions identifying
opportunities for revenue production.

Developed an internal control document to satisfy the
Committee of Sponsoring Organizations (COSO)
requirements.

Assistedwith the changeover in vendors for a new
school bussing contract.

The Finance Divisiaepresents 1.9% of the
overall General Fund budget.

t NE&SNBAY3 K Segig | Pagetss |

Received an unmodified audit opinion on the June 30,
2016 financial report.




FISCAL YEAR 2018 BUDGET FINANCE DIVISION GENERAL FUNP

Fiscal Year 2@lGoals and Objective
(All Goals relate to the ninareas of the Towr 2 dzy EYABiQ@xaidity of LifeStrategicPlan- See Introduction Section

Short Term:

1. Implement a new tracking system to complth the new public records law in order to maintain compliante
with the new law(SP: Communicatigrand Finance)

Implement a new paperlessvoice processing system in order to improve efficiency, reduce paper costg| and
storage needqSPFinance)

Complete a compressive review of Blwrnrowned property to identify those that could be sold and placed bick
on the tax roll and to identify gmrtunitieswhere Townproperties can be better utilizedSP:Finance)

Practice and promote sound financial policies and procedures in order to maintafh Zhé YAAA3bond rating.
(SPFinance)

Evaluate the possibility of contracting out propewsgluation services as opped to performing them Hnouse
in order to ensure property values are updated in a timely and accurate maf8feFEinance)

Expand vendor list participating in thie 2 g YAQI dayment program in order to enhance the2 ¢ yeQeiiue
stream.(SPFinance)

. Assist with the education of the voting public of the tax consequences associated with the regional 5choc
RAAGNAOGQa vy Y8P: GoduhuniEafioyadd Finid@ep S O

Conduct a special election in October for the regioaks2 2 f R A & (0 NA Ol Q ¢SPHindnte) 6 dzA § RA

Implement automatic budget updating for all revolving type funds eliminating manual budget entries in or¢er to
improve efficiency(SP:Finance)

Long Term:

1. Continue to participate in the GFOA Distinguished Budget Award and Financial Reporting Award programs
ensure theTownadheres to the highest levels of budgetary and financial repor{®g:Finance)

Explore ways to enhance tife2 ¢ yfansparency inihancial reporting(SP: Communication

. Work on a financial plan to reduce the deficit spending incurred for smuvce removal in order to protect the
026y Qa (SBRANSNEYS A @

Enhance funding for thé 2 ¢ YDPEB liability in order to protect ib®nd rating.(SPFinance)

Participate in the evaluation of expanding photovoltaic systenmBownto enhance thet 2 ¢ yeGeaiue stream
and reduce the purchase of energy from the electric d&dP:Finance)

Expand the use of Content Manager to reddbe consumption of paper and improve the efficiency of stiff
time. (SP:Finance)

t NEBaSNBAy3 ¢ Kfntegri&;



FISCAL YEAR 2018 BUDGET FINANCE DIVISION GENERAL FUNP

Finance Division Financial Summary

FY18 Source of Funding

m Taxes

m Fines, Forfeitures,
Penalties

m Interest and Other
= Enterprise Funds

= Intergovernmental

\/ Foes Li Finance Division
ees, LICenses, FY18 Budget By Program

Permits

m Finance
The largest funding sources for this operation taeesand

fees charged on the late payment of taxeS hese two
categories compris&§: 2F (GKS 5AQOAa&A

provide 2% of the funding sources for the diion. A = Treasury
Enterprise funds support %4 of the operation.
m Town Clerk
m Town Collector
\k\\/’/

m Assessing

Procurement &
Risk Mgt.
Finance Division Budget History

z

¢CKS CAYylFyOS tNRANIY Aa
budget comprisin@6% followed by the Assessors, whic
comprises 24% of the budget.

$2,754,208
$2,836,120
$2,932,062
$3,004,925
$3,081,931

Approved Approved Approved Approved Proposed
FY14 FY15 FY16 FY17 FY18

¢tKS RAQGAAAZ2Y QA 0 dzR F7S4millisn ird
FY# to $3.081 million proposed in F\8lor 11.%% over this
five-year period.

t NSBASNDAY3I ¢ K hteghity



FISCAL YEAR 2018 BUDGET FINANCE DIVISION GENERAL FUNP

Finance Division Actual Approved Projected Proposed Change | Percent

Taxes - $ 606,376 $ - $ 891,896| |$ 285,520| 47.09%
Intergovernmental 287,096 287,096 298,230 300,156 13,060 4.55%
Fines, Forfeitures, Penalties 912,202 850,000 1,177,907 819,000 (31,000) -3.65%
Fees, Licenses, Permits 271,605 262,060 287,708 250,500 (11,560) -4.41%
Charges for Services 1,310 1,000 300 - (1,000])-100.009
Interest and Other 1,707,058 663,500 827,054 454,000 (209,500) -31.57%
Special Revenue Funds 15,000 15,000 15,000 15,000 - 0.00%
Enterprise Funds 293,262 319,892 319,892 351,379 31,487 9.84%

Personnel $ 2,465,568 $ 2,622,089 $ 2,560,814| $ 2,665,096
Operating Expenses 359,630 382,835 328,023 416,835

Life Insurance 314
Medicare 32,899
Health Insurance 157,678
County Retirement 477,643

| | | | $ 3,595,681

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

The FY8 proposed budget is increasing Bd07or 256%. Personnel costacreases includeontractual obligationgind

I ndup C¢9 AYyONBFasS F2NJ G4KS ¢2¢6y [/ fSNJ] Qa 2 M3 Nipibk Bl ®
increasing 885,220as other resources used to balance the budgetadeelining.Most notably are special assessmerjis

for commercial properties who fail to file an updated income and expense report with the assessing operationsf| Thes
reports will not be needed in FY18; therefore, no assessments will be issued.

t NBASNDAYy3 ¢ Kfntegria}u



FISCAL YEAR 2018 BUDGET FINANCE DIVISION GENERAL FUNP

Fulktime Equivalent Employee

Accounting Officer

Assistant Assessor

Assistant Tax Collector
Assistant Town Clerk
Assistant Treasurer

Chief Procurement Officer
Collection Assistant
Comptroller

Data Collection/Field Inspector
Deputy Finance Director

Dir. of Property & Risk Mgt.
Director of Finance
Financial/Budget Analyst
Insurance & Asset Coordinator
Lister

Office Manager

Payroll Coordinator

Principal Assessor Assistant
Principal Dept/Div Assistant
Property Management Coordinator
Property Transfer Assistant
Senior Assistant Assessor
Staff Auditor-accounts payable
Staff Auditor-cash receipts
Staff Auditor-payroll

Town Assessor

Town Clerk

Town Collector

Town Treasurer

t NBASNDAYy3 ¢ Ki‘htegria}u



FISCAL YEAR 2018 BUDGET FINANCE DIVISION GENERAL FUNP

Description of Division Services Provided

The Finance Operation consists of all accounting and budgeting functions.
responsible for oversight of all financial transactions of Thevn including the School
Department and enterprise fund operations. The operation interacts with -~
departments and many outside organizations, including Federal and State gra .\ .
agencies, the State Department of Revenue, and Department of Elementary;‘.‘.fj; /2
Seondary Education, vendors, auditors and the general public. The operation —

provides support to thd2 ¢ yCd@prehensive Finance Advisory Committee.

The Accounting Operation conducts the following functions:
General ledger maintenange

Budget prepardbn/ monitoring

Capital improvement program development
Short and long range financial forecasting
Audit coordination

Vendor payment processing

Monthly and annual financial reporting
Cost of service analysis

Cost/benefit analysis

Open Budgetwvebsite maintenance

MUNIS system training

Fixed asset inventory and reportirend
Grant monitoring and reporting

Too Joo To oo Joo To o T To o T To o

Accounting Actual Approved | Projected Proposed Percent

Taxes $ 599,286|$ 598,771|$ 578,840|$ 590,144 -1.44%
Interest and Other 419 - - - 0.00%
Special Revenue Funds 15,000 15,000 15,000 15,000 0.00%
Enterprise Funds 144,322 183,220 183,220 206,102 12.49%

Personnel $ 671,023|$ 710,741|$ 707,415|$ 724,996| | $ 14,255
Operating Expenses 88,005 86,250 69,645 86,250 -

Life Insurance 80 77
Medicare 8,869 8,830
Health Insurance 40,521 49,507
County Retirement 117,946 138,237

| | | | $ 973711

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

t NBASNDAYy3 ¢ Kfntegria}u




FISCAL YEAR 2018 BUDGET FINANCE DIVISION GENERAL FUNP

The Treasury Operation is responsible for tfi@ & y @agroll processing, the ‘
management of its cash and debt activity and fRe ¢ y @dtitle program. The b
operation interacts with all departments and many outside organizations. = //Vl/
operation also offers taff liaison support to the Barnstable Trust Fund Advisc PA I O/ iy £
Committee, The Barnstable Elderly and Disabled Taxation Committee and repre

the Town on the Steering Committee and the Board of Directors of the Cape
Municipal Health Group; a municipalijb purchase medical insurance consortium. —
The Treasury Operation conducts the following functions:

Debt management (issuance and payment of bonds)

Banking services

Delinquent tax billing and collectipn

Revenue collection and forecasting

Cashiering

Payroll processing

Federal and State wage reporting and tax depgsits

Remitting payroll deductions to vendomsnd

The issuance of all vendor checks

Too Joo To o Too To o T To

Treasury Actual Approved Projected Proposed Change | Percent

Taxes - $ - $ - $ 5,370 5,370| 0.00%
Fines, Forfeitures, Penalties 165,713 47,500 215,320 94,000 46,500| 97.89%
Fees, Licenses, Permits 2,209 2,000 2,300 3,000 1,000| 50.00%
Interest and Other 1,371,604 364,000 506,661 314,000 (50,000) -13.74%
Enterprise Funds 70,511 59,160 59,160 63,570 4,410 7.45%

Personnel $ 381,238/ 399,371|$ 391,908/ $ 412,140
Operating Expenses 70,307 67,800 61,794 67,800

Life Insurance
Medicare

Health Insurance
County Retirement

| | | | $_ 565731

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

t NBASNDAYy3 ¢ Kfntegri@;



FISCAL YEAR 2018 BUDGET FINANCE DIVISION GENERAL FUNP

Procurement & Risk Management Operatic

The Procurement and Risk Management (PRM) Operation provides expertise

areas of acquisition, management, insurance, inventory, and disposal of asset

by the Town. In addition, it provides oversight of policies, procedures a ce
. L . ran

enforcement of procurement laws on &own-wide basis, including schools an 1115“ 5 C‘]

SYGSNIINRAS | O02dzyiad LyOf dzRe@ e fangtiorsiok YO“K S

risk management for thél2 g ¢ §toperty and casualty insurance, as well as t
ALISOAlLfde AyadaNI yOS LRftAOASa &adzOK | Al
e

claims and loss control activities. The operation also provides extensive involve,
in the negotiation of energy cdracts for all segments of th@wn, the promotion of energy efficiency measures, tle
researching of alternative energy projects, and the active participation and leadership T the/Gleen Team.

Procurement & Risk Mgt Actual Approved Projected Proposed Change | Percent
Source of Funding FY 2016 FY 2017 FY 2017 FY 2018 FY17 - 18 | Change

Taxes $ 33105|$ 74001|$ 67,226|$ 74,258| | $ 257 | 0.35%
Interest and Other 158,090 133,500 119,950 138,000 4,500| 3.37%
Enterprise Funds 47,176 46,467 46,467 48,177 1,710| 3.68%
Total Sources $ 238371 $ 253,968 $ 233643 $ 260,435

Personnel $ 230,721|$ 246,508/ $ 229,060/ $ 252,975 | $ 6,467 2.62%
Operating Expenses 7,650 7,460 4,583 7,460 - 0.00%
Total Appropriation $ 238371 $ 253968 $ 233,643 $ 260,435

Life Insurance $ 24 23
Medicare 3,380 3,226
Health Insurance 14,115 13,636
County Retirement 45,769 46,690

Total Employee Benefits (1) $ 63,288 $ 63576
Total Expenditures Including Benefils$ 301,658 $ 297,219

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

t NSBASNDAY3I ¢ K hteghity



FISCAL YEAR 2018 BUDGET FINANCE DIVISION GENERAL FUNP

The Assessing Operation provides services in the areas of property valu
property listing and customer service. Property valuation deals with functions of
town consisting within the statutory requirements of the Commonwealth
Massachusetts. They include thevaluing of real estate and personal property
an annual basis. Also, the processing of motor vehicle and boat excise, abate
and exemptionstitle research, defense of values, sales verification, and tax
setting for theTown and allfire districts. '

ial

new homes, additions, arglmilar real improvements to all property types.

Customer Service activities are generally unrelated to valuation and listing processing. It deals with telepho
counter assistance, verification of ownership, interdepartmental needs, and informatieparts for the general public

Assessing

Actual

Approved

Projected

Proposed

Change

Percent

Taxes

354,689

$ 420,252

$ 347,806

$ 419,252

(1,000

-0.24%

Intergovernmental

287,096

287,096

298,230

300,156

13,060

4.55%

Charges for Services

1,119

300

0.00%

Interest and Other

270

2,750

0.00%

Enterprise Funds

8,000

8,000

8,000

8,000

0.00%

Personnel

$ 644,348

592,909

$ 628,408

-2.47%

Operating Expenses

71,000

64,177

99,000

39.44%

Life Insurance

108

Medicare

7,848

Health Insurance

41,994

County Retirement

127,666

| $ 838875

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.
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FISCAL YEAR 2018 BUDGET

¢t KS

C26y

/ £ SNJ Qa

FINANCE DIVISION

2FTFAOS NBIAAAGSNAE -pefsdn,

maikin and computer registration through thRegistry of Motor VehicleRRM\); organizes
and conducts all elections; and conducts an annual census of all permasahents. The
T2 ¢ yardual census keeps the voter and census informatictougate and in compliance
with the Federal Motor Voter Law and other State statutes.

The Town Clerk also serves as the Clerk of the Town Council; maintaining all minut
records of the Council, as well as other Town Committee actions. The Clerk rec
preserves and issues certified copies of vital records, public records, decisions and other

In addition, the office serves as a public information dispenser. As the records management office Towthehe
office continues taecord all new documents that are going into storage and monitors the disposal of those itemg that
are ready for destruction; as well as indexing and inputting records into a computer database for genealogical res

GENERAL FUNP

NOTE

Town Clerk

Actual

Approved

Projected

Proposed

Change

Percent

Taxes

$ 221,353

$ 252,214

$ 244,344

$ 289,092

36,878

14.62%

Fees, Licenses, Permits

180,468

169,560

187,440

165,000

(4,560

-2.69%

Charges for Services

191

1,000

(1,000

-100.009

Interest and Other

8,628

2,000

17,256

2,000

0.00%

Personnel

$ 365,562

$ 372,699

$ 399,307

$ 398,017

6.79%

Operating Expenses

45,078

52,075

49,733

58,075

11.52%

Life Insurance

Medicare

Health Insurance

County Retirement

| $_ 541036

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

t NE&SNBAY3 K Segi | Pagetas |

filed items. The Clerk and the staff also issue marriage licenses, dog licersbsisaress licenses; performs an anntal
registration of all underground storage tanks and issues raffle permits.

arch



FISCAL YEAR 2018 BUDGET FINANCE DIVISION GENERAL FUNP

The Town Collector Operation provides services in the area of tax billing and colle

and customer services. The operation is responsible for the collection of property
other taxes due and payable to thBown of Barnstable, as well as the fiee
districts, located in thelown of Barnstable. Receipts collected are paid over to t
Town Treasurer and the fivide district treasurers on a weekly basis. In addition, tt
Town Collector collects fees on behalf of the Hyannis Main Street Busi
ImprovementDistrict, whichencompasses most of the Main Street, Hyannis prope
26ySNBRI |YyR &addzoYAGa GKS FSSa ¢SSifte
sewer utility charges are billed on a quarterly basis. Motor vehicle excise taxes are
billed when tax commitments are received from the State; usually once a month. The operation also issues thefannu
boat excise tax.

telephonea® Ay (GKS /2ftftSO02NRa hFFAOS NBIINRAYy3 §
of Barnstable. Another facet is the preparation of municipal lien certificates showing the status of real estate ta
banks, attorneys, andakpayers when property is sold or refinanced. Certificates of discharge are also prepared
road, sewer, water, and Title V Septic betterments are paid in full, so the betterment lien can be removed from th dee
at the Registry of Deeds.

Town Collector

Actual

Approved

Projected

Proposed

Change

Percent

Fines, Forfeitures, Penalties

746,489

802,500

962,587

725,000

(77,500

-9.66%

Fees, Licenses, Permits

88,928

90,500

97,968

82,500

(8,000

-8.84%

Interest and Other

168,047

164,000

180,437

(164,000

-100.009

Enterprise Funds

23,253

23,045

23,045

25,530

2,485

10.78%

Personnel

$

231,561

$ 248,423

$

240,215

$ 248,560

Operating Expenses

82,880

98,250

78,091

98,250

Life Insurance

Medicare

Health Insurance

County Retirement

| $ 379109

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.
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FISCAL YEAR 2018 BUDGET

Performance Measures / Workload Indicatol

FINANCE DIVISION

GENERAL FUNP

Cost of Financial OperatiordMaintaining a cost effective financial operation by measuring its cost as a percentg
the overall general fad-operating budget for the government. This includes the accounting, treasury and procurg

related activities.

Performance Measures

Central financial operating costs as a percentage of the ove
GeneralFund budget

FY 2014

FY 2015

FY 2016

FY 2017

Accounting Operation

FY 2014
Actual

36,435

Workload Indicators

Vendor Payments Processed

FY 2015
Actual

41,187

FY 2016
Actual

41,406

FY 2017
Estimated

41,560

G/L Accounts Maintained 19,898

18,970

19,087

19,113

G/L Transactions Processed 271,117

276,092

300,081

302,030

Treasury Operation

FY 2014
Actual

23,510

Workload Indicators

Vendor Checks Processed

FY 2015
Actual

FY 2016

Actual

FY 2017
Estimated

Payroll Checks Processed 57,869

Procurement & Risk Management Operatic

Workload Indicators Actual Actual

wCt Qa LaadzsSR 20 23

Actual
28

FY 2014 FY 2015 FY 2016 FY 2017

Estimated
30

Sealed Bids Issued 44 50

30

30

Contracts Processed 75 90

Quotes Conducted or Reviewed

Requisitions Reviewed f@ompliance

Avoided Bids

Collaborative Contracts (State & County

Surplus Property Designations
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FISCAL YEAR 2018 BUDGET

Assessing Operatior

FINANCE DIVISION

GENERAL FUNP

PerformanceMeasures

Total Properties Assessed

FY 2015
Actual

28,925

FY 2016
Actual

28,797

FY 2017
Estimated

28,766

FY 2018
Projected

28,770

Number of Abatements Filed

106

273

143

200

% of Properties Filing Abatements

0.004%

0.009%

0.005%

0.007%

Number ofAbatements Granted

52

85

40

75

Average Abatement Dollar per Appeal Filed

$ 776.09

$ 759.39

$ 734.80

$ 750.00

Total Tax Dollar Value for Appeals Granted

$ 40,357

$ 64,548

$ 29,392

$ 56,250

Percentage of FY Tax Levy for App€abmnted

0.00038%

0.00058%

0.00026%

0.00047%

Workload Indicators

Appellate Tax Board Appeals Settled

FY 2015
Actual

FY 2016
Actual

FY 2017
Estimated

FY 2018
Projected

Exemptions Processed

RE/PP Abatements Processed

MVE Abatements Processed

Building Permits Inspected

Relisting Inspections

Property Transfers (Deeds) Processed

Town Clerk Operation (Electedffice)

Workload Indicators

Births Recorded

FY 2014
Actual

FY 2015
Actual

FY 2016
Actual

FY 2017
Estimated

Marriages Recorded

Deaths Recorded

Dogs Licensed

New Voters Registered

Business Licenses Issued
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FISCAL YEAR 2018 BUDGET FINANCE DIVISION GENERAL FUNP

Town Collector Operation (Elected Office)

Property Tax CollectionRates 2 f f SOGA 2y NI} GS&a FINB | 3I22R AYRAOL
The net tax levy is used for calculating the rates. The net tax levy is calculated by subtracting the amount
for abatementsand exemptions from the gross tax levy.

FY 2013 FY 2014 FY 2015 FY 2016 RU A
Performance Measures Levy-

Levy Levy Levy Levy Estimated

Percentage of the net property tax levy

0, 0, 0, 0,
collected in the fiscal year levied 97.88% 97.99% 97.18% 97.25%

Percentage of the net property tax levy
collected to date including the amounts
collected subsequent to the fiscal year
levied

99.35% 99.37% 9840%
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Legal Division

Mission Statement

The Legal Division is dedicated to providing professic
legal services to all the components dfown

government. This must be carried out consistent wit
the oath of office each attorney is obliged to take und
Section 38 of Chapter 221 of the Generdl d a Y

solemnly ;wear that | yvill do no falgehood, no_r conse Staff Advice, Board Advice,
to the doing of any in court; | will not wittingly o Training & Training & Litigation
willingly promote or sue any false, groundless Counseling Counseling
unlawful suit, nor give aid or consent to the same; | v
delay no man for lucre or nfige; but | will conduct
myself in the office of an attorney within the cour
according to the best of my knowledge and discretic
and with all good fidelity as well to the courts as r
Ot ASyidao {2 KSfLI YS D2F

Recent Accomplishments

T With the passage of the special legislation necessan
effectuate the Cape Cod Rail Trail Bicycle and Pedes
recreational path acrosthe east end of Town from the
Yarmouth Town line to the intersection of Mary Dur
Road and Independence Drive, our office is working v
several state agencies to ensure that the necessary |
documents are drafted to implement the speci Percentage of FY18 General Fund Budget
legislation.

After attempts to negotiate with Barnstable County | )

reimburse the Hyannis ratepayers for th

t SNFf d2NRB2OGLYS {dzft FI GS

aSOSNI f lelyyAra o¢Stta 7T

and Rescue Academy. The Town was forced to insti

litigation against the County to seek reimbursement 1

their current and future response costs to ensure th

the Hyannis drinking water remains safe. Our office | <

also been involved with the drafting of Intdiunicipal

Agreements to provide additional wexr to Hyannis \/

customers and in the preparation of contracts involvi

the carbon filtration systems installed in the three Ma

Dunn wells. The Legal Division comprises 8@aof the overall
General Fund budget.

Providing Accessible and Preventativ¢ibuse Legal Servis:e
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Additional Recent Accomplishments

T

With the strong support of th&own Gouncil and theTown administration, the decade long effort to protect th

T2 ¢ ydlizens against the documented risks posed by the Cape Wind pi@jbath proposed to construct 13
approximately 43@oot high wind turbines in Nantucket Sound), realized several significant legal victories thig yeat
at both the state and federal levels. At the state level, the Town prevailed before the Departmeri éf RuO G A
65t 0 9ySNHEe CIFLOAtAGASAa {AGAy3 . 2| NR adldomposite pekit.D K
/LIS 2AyR FLIWSIFESR GKS 9C{. Qa { dILINX

{2dzy R 2NJ I aK2NB® ! RRAGA2ylffeés 4SS NBOSydate g2y | [|5¢d
approval of inadequate Cape Windtigation regarding protection of endangered species.

Legal Team: Charlie'McLaughlin, Ruth:Weil; /Amber Patterson; Susan Robbins|'Dave Houghton
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Fiscal Year 2@lGoals and Objectives

(All Goals relate to the ninareas of the Towr 2 dzy EYABiQ@xaidity of LifeStrategicPlan- See Introduction Section

Short Term

1.

Continue to provide professional,-muse law firm services to the officials and agencies of the TR Finance
Economic Development, Public Health and Safety, Infrastructure, Housing, Environment and Natural Resources).

Continue to devote attentioio decreasing defensive litigation by education and train{8R: Finance, Econom
Development Regulatory Process and Performance).

Continue to assist the Community Preservation Committee in reviewing the eligibility of projects for funding fand ir
reviewing restrictions and other legal documeniSP: Finance, Environment and Natural Resouyétsusing).

Continue to work with the Town Council on legal issues relating to growth and the quality of life including Hyanni
revitalization, coastal access and economic developmE®.. Economic Development, Regulatory Process and
Performance, Environment and Natal ResourcesHousing).

Continue to provide advice and assistance on the implementation of legislation designed to promote ¢nerg
efficiency to effectuate cost savind§P: Finance, Public Health and Safety, Infrastructure, Economic Developntent
Envirorment and Natural Resources).

Continue efforts to work legislatively to establish @uking court serving the CapP: Public Health and Safety|,
Economic DevelopmenEnvironment and Natural Resources).

Long Term

1.

Work with theTown and regional entities to develop a comprehensive approach to clean water managd®@ent.
Finance, Public Health and Safety, Infrastructure, Economic Developpiemtironment and Natural Resources)

Work on the recodification of the Zoning Ordinance torpuade predictability andstreamlined permitting(SP:
Finance Economic Development).

Work with the Town Council to amend the Zoning Ordinance to allow for the creation of more multifamily rentgl
housing.(SP: Housingeconomic Development).

Continue to adress legal issues related to the implementation of the Cape Cod Rail Trail Bicycle and Pegestriz
recreational path(SP:Economic Development, Regulatory Process and PerformaBcwironment and Natural
Resources).

FY17Goals andResults

Providing Accessible and Preventatiwibuse Legal Serv's:e
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1. Continue to devote attention to decreasing defensive litigation by education and tra{@RgFinance, Economic
Development, Regulatory Process and Performance)

Action:Conducted several training sessions withwnstaff prior to the effective date ofubstantial amendments to
the Public Records Law to ensure tiawnstaff was prepared to implement the provisions of the new law.

2. Continue to address legal issues related to the implementation of the Cape Cod Rail Trail Bicycle and Pedestr
Recreational Path(SP: Economic Development, Regulatory Process and Performance, Environment and Nhtural
Resources).

Worked with thelegislative delegation to provide all necessary documentation to ensure that passage of the Specic

[ SAA&t L GA2Y | dziK2NRAT Ay3 GKS aflyR asgl LX¥ SKAOK gAff] |
Rail Bicycle and Pedestrian Recreatldath.

Legal Division Financial Summary

FY18 Source of Funding

3%
I

m Taxes
Legal Division Budget History

m Special Revenue
Funds

Taxes support 97% of this operation with the other
coming from the Community Preservation Fund for wr
the operation provides support in reviewing applicatic
for funding and associated legadsistance.

Approved Approved Approved Approved Proposed
FY14 FY15 FY16 FY17 FY18

¢KS [S3Ft S5AQAAA2Y QA 0 dzF
in FY14 to $521,628 in FY18 or 10.37% over theyéae
period.
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Description of Division Services Provided

It is the goal of the.egalDivision to preventand/or minimize legal problems for theje"

Town The Legal Division functions as arhouse corporate law office in providing

and/or supevising the provision of legal services to tenements of the governme|

structure and to the citizens, depending on their relationship to ffevn. The

availability of inhouse legal staff to offer advice and counsel on ameeded basis

has created an ability to address concerns and issues in a timely and effic

fashion As part of its ifhouse counsel services, the Legal Division providegath

entities with panoplyof legal support ranging from advice, training and counselin

litigation services. Litigation represents the end stage in the resolution of disputekich theTown is a party. At that
point, issues are brought before other tribunals, judicial, qyadicial, at the county, state, and federal level, f@r
resolution. Occasionally, thEown brings the matter as plaintiff, more often, we are a partyfatedant, or an appellan

or appellee. Litigation is thus the end of a continuunth@ program is seen as merebyne of ending disputes. Eve

effort is made to avoid it by providing legal counseling in advance of deeisaking or otherwise committingo a
course of action that will lead to litigation. Of course, not every matter is most advantageously settled Tomthéy
avoiding litigation at all costs, but it is always desirable to have the legal options and alternatives spelled outth@hht is
function of legal counseling. In this regard, some of the most effective counseling results in litigation. Lessonkya‘e rar
more vivid than when the earlier decisions ofcavn board are dissected by a judge or a hearing officer. Therefore fthe
mostrealistic view of the proper delivery of legal services is that the function is one integrated whole, best measured b
the time spent as required by the client, consistent with professional quality and responsibility.

Legal Division Actual Approved Projected Proposed Change | Percent

Taxes $ 472,882|$ 495272|$ 459,775|$ 506,628| [ $ 11,356| 2.29%
Interest and Other 50 - - - - 0.00%
Special Revenue Funds 15,000 15,000 15,000 15,000 - 0.00%

Personnel $ 446,313|$ 470572|$ 451,874 $ 481,928| [$ 11,356
Operating Expenses 41,619 39,700 22,901 39,700 -

Life Insurance
Medicare

Health Insurance
County Retirement

| | | | $ 580944

(1) Employee benefits are not included in the department's appropriation and are allocated for informational purposes only.

The FY& proposed budget is increasind $3560r 2.23% entirely due to personnel costcreases. Operating expenses
are level funded at $39,700.
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Fulktime Equivalent Employee

GENERAL FUNP

Job Title FY 2016 FY 2017
Town Attorney 1.00 1.00
Assistant Town Attorney 2.00 2.00
Legal Assistant 1.00 1.00
Legal Clerk 0.75 0.80
Full-time Equivalent Employees 4.75 4.80

Performance Measures / Workload Indicatol

FY 2018

1.00

2.00

1.00

0.80

Pending Matters
Matters Opened

Fiscal Year 2013 1,642 296

Workload Indicators

YEWES
Closed

124

Fiscal Year 2014 1,791 265

306

Fiscal Year 2015 1,547 300

251

Fiscal Year 2016 1,620 306

119
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Human ResourceDivision

Mission Statement Employee Recruitment
The mission of Human Resourégso deliver reliable and

oo Sevees e low e Tt anse | Benefits Management
Workiorce Managerer}

Assisted in the hiring of several hilglvel positions
including  Assistant Town  Manager, Building
Commissioner, and Director of Growth Management.

Recent Accomplishments

Partnered with the Police Department to sponsor acti
threat/first aid training for municipal employees.

Hosted a combined school/municipal employee benei
fair at the Hyannis Youth and CommiynCenter.

Percentage of FY18 General Fund Budget

The Human Resources Division comprise$%.5
of the overallGeneralFund budget.
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Fiscal Year 2@lGoals and Objective
(All Goals relate to the ninareas of the Towr 2 dzy” EYABIQ@xiity of LifeStrategicPlan- See Introduction Section

Short Term:

1. Implement a uniform employee orientation prografor new Municipal/School employeegSP: Education
Communication)

2. Increase the functionality of the municipal applicant tracking sys{&R: EducationCommunicationFinance)

3. Successfully negotiate all school and municipal collective bargaigmegments(SP:Communication Finance)

Long Term:
1. Implement a new classification system for municipal positi¢®B. EducationCommunication)

2. Work with Departments to develop a succession plan to identify and train the next generation of marf@gers.
Education,Communication)

William Cole,Human 'ResourceDirector ¢ Yearscof:Service Awards:Ceremony
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